
 
 

DECriS project – in situ and Zoom meeting, Thursday, March 4 2021, Osijek, Faculty of 

Humanities and Social Sciences 

Note: this is the first ('extra') meeting as we will try to organize a 'real' kick-off-meeting later, 

COVID 19 permitts, to be able to use a budget for this Transnational Project Meeting (TPM). 

Proposed Agenda 

1. Acceptance of the DECriS budget 

2. Project management – basic documents and distribution of tasks  

a. Contracts between University of Osijek and each partner 

b. Management Plan 

c. Risk Management Plan 

d. Dissemination Plan  

e. Quality Assurance Plan 

3. DECriS Platform  

4. Transnational Project Meetings   

a. Kick-off-meeting – in person, Osijek June 2021 (as supplement to the first 

online meeting in March 2021) 

b. Summer school 2021 preparations (planned for August 2021 in Osijek) 

c. Preparations for the Summer School 2022 in Hildesheim (planned for 

September 2021 in Barcelona) 

d. Presentation and Discussion of Survey Results (planned for September 2021 in 

Barcelona) 

5. Summer School – August 2021, Osijek – preparations and Plan A (in person) and B 

(online/hybrid) 

6. Intellectual Outcomes – time line  

a) Survey of the state-of-the-play on the use and policy making documents on OERs 

at European HEIs during the COVID-19 crisis – starting date March 2021; ending 

date September 7, 2021 – Osijek is the leading team 

b) Digital Education appraisal and quality perception by students, teachers and 

trainers at the partner HEIs during the COVID-19 crisis – starting date March 

2021; ending date November 7, 2021 – Barcelona is the leading team  

c) Optimisation of OERs – starting date September 2021  

7. Tutorial 1 – starting date September 2021 

8. Multiplier events  

1. Presentation and discussion about the results of IO 1 – Planned for September 

2021 in Barcelona 

2. Presentation and discussion about the critical factors for evaluation of existing 

OERs from the point of view of their use during the COVID-19 crisis- planned for 

November 2021 in Sofia 

9. Other business 


